
WHAT ARE THE PROBLEMS WITH THE CURRENT LIBRARY? 
 

SAFETY AND ACCESSIBILITY ISSUES 
The current Library was completed in 1955, replacing the old building from 1887. The architect, Robert 
Ainsworth, was well-known in the local area. His other civic buildings in Sierra Madre include the Pool 
House and the former fire station #2.   
 
The building has never had a major renovation and is in urgent need of repairs and upgrades to make it 
ADA (Americans with Disability Act) accessible and earthquake safe. Even without these problems, the 
building has suffered from deferred maintenance and requires a new roof, HVAC, plumbing, electrical 
systems and paint. The City needs to find a way forward to address these issues in a timely manner.  
 
The Library Facilities Master Plan, available HERE is a good source of information about the Library and 
its problems.  Of the 142 ADA deficiencies noted, some are very minor and could be resolved at little 
cost. However, others are significantly more invasive. These include the basement access, restrooms, 
parking lot, emergency exits and the main stack area where most of the books are shelved. 
 
 

SPACE PROBLEMS 
The current Library building was opened in 1955 and showcased a community room and even a movie 
projection closet! Just 5 years later the community room was turned into a children’s room to 
accommodate the burgeoning youth collection and programs. The lack of space has been keenly felt 
ever since. Attempts to extend the building or rebuild occurred in 1967, 1976, 1989, 1994, 1996, 2003-
2004, all failing from lack of funding. The only additions have been two small rooms at the front of the 
Library.  
 
As mentioned in the Library Facility Master Plan, “lack of community space is the single largest 
hindrance to providing quality service. The Library contains no community rooms, no meeting space, no 
private study space, no open gathering space, and limited study areas. Library programs by default must 
take over the main reading room of the Library, displacing regular Library users. Even without programs, 
there is very little room for people. Conditions do not encourage quiet reading, study, or collaboration. 
Space constraints have put significant obstacles in the Library’s ability to update services.”  
 

THE VISION 
 

The goal of the Library Board of Trustees is the creation of a safe, code-compliant, accessible building 
with space to house the Library’s collections and provide the educational programming and technology 
that is an integral part of a vibrant 21st century library. Indeed, this is one of the City’s General Plan 
(2015) goals: Develop a new strategy and funding for an addition/remodel, or new facility to address 
multiple community needs including space for library programs, local history materials, public use of 
technology and meeting and work areas. See section C19.2 on page 184 of the General Plan which can 
be found here: City of Sierra Madre General Plan  
 
 

 
 

http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Library%20Facility%20Master%20Plan.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Library%20Facility%20Master%20Plan.pdf
http://www.cityofsierramadre.com/UserFiles/Servers/Server_212309/File/City%20Hall/Strategic%20Planning/General_Plan_2015.pdf


WHY NOW? 
 

The Library’s structural and space problems are not new and have been addressed in public over the 
course of many years. More specifically, during the last 3 years the following have occurred.   
2012 – Library Community interest survey was carried out as part of the Library Strategic Plan 
2013 – Library Steering Committee prepared Library Strategic Plan 2014-2017 
2014 – Structural analysis by Rodney Spears 
2015 – Property Condition Assessment completed by Onyx Architects 
2015 – Library Facility Master Plan Committee was formed to review the building problems 
2015 – In July a Library Services Proposal Committee was formed to review outsourcing of Library 
services. 
2015 – In November, the Proposal Committee presented its findings to the City Council who 
unanimously agreed not to outsource the Library 
2016 – ADA report was issued by Disability Access Consultants as part of city-wide ADA assessment 
2017 – Final Library Facility Master Plan version was presented to Council in March 2017 outlining two 
unfunded upgrade options 
2017 - In July 2017 a plan to fund upgrades by selling the Library lots and moving to the Recreation 
Center building was presented to the Library Trustees and the Community Services Commission. Both 
groups moved to recommend to the City Council that the City look into developing the existing 
recreation Center into the new Sierra Madre Library and Cultural Center 
2017 – In July 2017 this plan was proposed to City Council who directed staff to provide more 
information 
2017 – In August an official appraisal of the current Library lots was carried out as part of the City 
Council’s request for more information 
2017 – In September 2017 a Library Building Forum was held by the Trustees to explain the move and to 
accept input from the public 
2017 – In October, following feedback from the forum, the concept of a ballot measure or survey was 
presented to council who decided the survey would provide more detailed results (Click Here to View 
Draft Survey) 
2017 – In November a library consultant was hired to look at space requirements for a sustainable 21st 
century Sierra Madre Library  
2018 – On January 24 a second Library Building Forum will be held to address the survey questions and 
receive further input from the public 
2018 – At the end of January the survey will be mailed to all 91024 households 
2018 – TBA Discussion of survey results 
 
  

SURVEY QUESTIONS 
(Click Here to View Draft Survey) 

 
The survey is brief and designed to find out your opinion on how to address the building issues and how 
you would like to fund them to produce a sustainable library for the future.  
Here are some of the strategies and funding options that have been proposed. 
 

 
 

http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Sierra%20Madre%20Public%20Library%20Strategic%20Plan%202014%20-%202017.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Sierra%20Madre%20Public%20Library%20Strategic%20Plan%202014%20-%202017.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Property%20Condition%20Assessment.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Accessibility%20Survey.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Library%20Facility%20Master%20Plan.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Appraisal%20of%20Library%20Property%202017.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Sierra%20Madre%20Library%20Survey%20DRAFT.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Sierra%20Madre%20Library%20Survey%20DRAFT.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Sierra%20Madre%20Library%20Survey%20DRAFT.pdf


QUESTION 1A 
Move the Library to the Recreation Center Location. Fund through the sale of both library lots. 

This option was proposed to the City Council in July 2017 as a creative way to address ADA 
issues, provide additional space for the community, and avoid a tax assessment. Under this scenario, the 
Library would move into the Recreation Center building and a single-story extension at the rear or to the 
east would be constructed, at an estimated cost of $3 - 4 million.  

Most of the funding would come from the sale of the two current Library lots, including the lot 
the Library building itself sits on.   Any additional costs, if necessary, would be generated through fund 
raising and partnerships. New public library construction is currently running at $600 per sq. ft. Sale of 
the library lots could generate up to $5 million, according to a recently completed property appraisal, 
depending on the type of development the City would like to see in that location. 

 
The Recreation Center building is already ADA compatible and earthquake safe. The Community 

Service staff could also be housed in the same building Library and Community Service staff would be 
able to collaborate on programming, thus enhancing services to the public. Cooperation with the YMCA 
would also be possible. The building would have sufficient space to allow for areas for quiet study, 
meetings, and rental spaces. The City would have fewer buildings to maintain in the long term.  
 
During discussions, some residents have mentioned the following drawbacks to this move:  
Insufficient parking (although a preliminary parking plan has been proposed), reluctance to sell City 
property, too far from the center of town, too far from the elementary school, loss of a, potentially 
historic, mid-century design, not a good idea to mix library and recreation services, likely demolition of 
current library building and development of site 
 

QUESTION 1B 
Stay at the current site. Do basic repairs. Fund through sale of the back lot. 
The Library Facilities Master Plan presented to Council in March 2017 shows an estimate of 1.4 million 
to address all the ADA and structural deficiencies of the current building.  Usable space in both public 
and staff areas and the size of the collection, would be reduced in this scenario because the ADA 
requirements call for wider aisles and walkways. Programming would be reduced because of safety 
hazards in a smaller space. It might be possible to move some programs to other locations such as the 
Hart Park House, but in general offsite programs are not an efficient use of staff. The loss of the back lot 
would introduce parking problems.  
 
During discussions, some residents have mentioned the following drawbacks to this move: sale of the 
back lot eliminates parking, on-street parking is insufficient, this approach resolves structural and ADA 
issues but does not address the future needs of the Library services 
 

QUESTION 1C 
Stay at the current site. Repair or expand through a tax assessment but do not sell the back lot. 
Questions 1a and 1b use the sale of city land as the funding source. Question 1c addresses the possibility 
of a tax assessment as a funding source.  
 
In this scenario a property tax or sales tax increase would fund basic repairs or, in a more forward-
looking solution, the addition of an extension or modular unit. With the extension on the current site, 
some of the current ADA issues could be addressed by incorporating ADA into the new building (for 
example ADA restrooms). This option, called the “Meaningful Improvement” approach in the Master 

http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Appraisal%20of%20Library%20Property%202017.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Proposed%20parking%20plan%20&%20expansion%20for%20Sierra%20Vista%20Park.pdf
http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Library%20Facility%20Master%20Plan.pdf


Plan was estimated as costing 3.7 million. It would bring the building up to code and add space crucial 
for programs and meetings. The back lot would be used for parking. 
 
During discussions, some residents have mentioned the following drawbacks to this move: reluctance to 
commit to more taxes, amount of tax is currently unknown 
 

QUESTION 1D 
Stay at the current site, do not sell City land, do not increase taxes 
This final option indicates what might happen if funding is not secured through a tax or land sale. 
Without designated funding from a tax or land sale, the current library building would languish until the 
City had secured alternative funding sources. Upgrades would likely be done piecemeal over several 
years. Meanwhile the non-ADA compliant areas of the Library would be closed to the public leading to a 
reduction in services. For example, access to most of the book stacks and basement areas might be 
restricted to the public, and programs eliminated.  
 
Drawbacks to this approach: Does not address the structural and accessibility issues in a timely or cost-
effective manner, nor does it provide a sustainable path for the future of Library services in Sierra 
Madre. 
 

QUESTION 2 
According to the State legislature Education Code, “A public library is a supplement to the formal system 
of free public education, and a source of information and inspiration to persons of all ages, and a 
resource for continuing education and reeducation beyond the years of formal education,… “ 
 
The Sierra Madre Public Library, with its motto of READ, DISCOVER, CONNECT, endeavors to achieve this 
mandate through an eclectic mix of resources and programs. Circulation, door count, programs and 
attendance at programs are all increasing.  
Question 2 asks which aspects of the Sierra Madre Public Library offerings are most important to the 
City residents. If funding for upgrades, increased space or staffing is not secured then some services may 
be cut. 
 

THE DEMOGRAPHIC QUESTIONS 
Some of the demographic questions may seem unnecessary for library purposes. However, the National 
Resource Center uses these questions to ensure that the residents’ responses are representative of the 
adult population by comparing them to the latest census information. 
 

 
WHAT SERVICES DOES THE LIBRARY PROVIDE? 

The Library is open 47 hours per week with online services available 24/7.   
 

PROGRAMS FOR ALL 
Infants & toddlers 

 Baby Rhyme Time weekly 

 Parenting series –5 weeks in spring 

 Designation as a Family Place Library – educational play area 

 Pre-school story hour twice weekly 

 Summer reading program 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=19300&lawCode=EDC


 
Elementary age 

 STEAM programs monthly 

 Lego play day  

 Occasional day-long activities during PUSD days off 

 Barks & Books – read to a friendly dog from the Humane Society 

 Art programs 

 Local school class visits 

 Bookmark contest 

 In-n-out reading challenge 

 Reading Buddies – practice reading in English, Spanish & Chinese 

 Stuffed animal sleepover 

 Summer reading program 
 
Teens 

 Weekly Teen Scene with book club, Teen Advisory Board, craft activities 

 Quarterly teen-only social events (e.g. Candy Party) 

 Volunteer opportunities throughout the year 

 Reading buddies (helping elementary age readers with reading during the summer) 

 Summer reading program 
 
Adults including seniors 

 3rd Thursday Book Club 

 Year-round reading challenge 

 Monthly game night (board games, coloring) 

 Weekly Virtual Reality program 

 Monthly programs of topical interest (e.g. water wise gardening, reducing stress) 

 STEAM for Adults series of science & technology lectures and workshops (starting Spring 2018) 

 3D printing (coming Spring 2018) 

 Technology assistance 

 Occasional movie series (e.g. movies filmed in Sierra Madre) 

 Book delivery to the Kensington and British Home 

 Archive reference & research 

 Volunteer opportunities 

 Summer reading program 
 
All ages 

 One Book One City – month-long, city-wide book program 

 Library Open House during National Library Week 

 Sierra Madre Community Summer Program in collaboration with Community Services – read, 
shop local, attend plays, concerts, and movies in the park, programs at the Library, hike a trail, 
and visit a museum 

 Popular family shows such as Magic, Bubblemania, Mini Golf at the Library, Gingerbread 
Jamboree 

 

 



RESOURCES FOR ALL 
PHYSICAL COLLECTIONS  
Adults: Books, DVDs, music CDs, audiobooks, Playaway mp3 audiobooks, magazines, newspapers, 
California books and rare books, language learning CDs, parenting collection, reference, classics, Large 
Print collection, Sierra Madre Historical Archives, art works & sculptures, Interlibrary loan 
 
Young adults: young adult, graphic novels, manga 
 
Children: Books, DVDs, music CDs, audiobooks, magazines, Chinese collection to support the PUSD 
curriculum, Spanish books, picture books, early readers, comic books, board books, Playaway 
educational tablets, graphic novels, manga, reference, educational toys 
 
ONLINE COLLECTIONS 

 Overdrive downloadable e-books, e-audiobooks, videos 

 Online downloadable magazines 

 Online full-text databases 

 Online catalog with extensive readers’ advisory enrichment 
 
TECHNOLOGY 

 User-friendly online patron accounts to manage checkouts, renewals and holds 

 Text-a-librarian 

 Digital history storyboards 

 Internet computers with Office 2013, Adobe Photoshop Elements and Adobe Premiere Elements 

 Ipads & laptops for in-house use 

 Color printing  

 WiFi 

 Wireless printing (coming soon) 

 Early literacy computer stations 

 Scanning 

 Oculus Virtual Reality Center 

 3D printers (coming soon) 
 
STAFF 
Library staff members are eager to help the public with their information needs and have backgrounds 
in science & technology, business, history, psychology, early childhood development, and teaching as 
well as librarianship. There are currently 4 full-time staff members and 12 part-time for a total of about 
9 FTE (full time equivalent). 
 
TRUSTEES 
The Library Services Department is administered by a five member board of Trustees, appointed by the 
Mayor and approved by the City Council. The Trustees have approved a Mission and Purpose statement 
for the Sierra Madre Public Library. 
 
 
 
 
 

http://cityofsierramadre.hosted.civiclive.com/UserFiles/Servers/Server_212309/File/Mission%20and%20Purpose%20of%20the%20Sierra%20Madre%20Public%20Library.pdf


VOLUNTEERS 
Many teen and adult volunteers provide vital support for Library services in Sierra Madre. 
 
Staff & Trustees work closely with the schools in Sierra Madre and also with the following volunteer 
organizations who support the Library and provide additional library-related services: 
 
THE FRIENDS OF THE SIERRA MADRE LIBRARY, winner of the City’s 2017 Wistaria Award, fund all Library 
programs, online databases and media (DVDs, audiobooks, music CDs). This year their budgeted 
contributions amount to $55,000.  In addition, in fiscal year 2016-2017 the Friends set aside $100,000 
for plans that would be needed in future for updating the facility. In July 2017 the Friends agreed to roll 
this money over to the 2017-2018 year for plans and studies required to renovate, remodel or move the 
Library.   
The Friends of the Library generate funds to support the Library through their well-loved Sierra Madre 
events: 

 Wine & Cuisine Tasting in February 

 Art Fair in May 

 Book sales every two months + ongoing book sale cart in the Library 
 
THE SIERRA MADRE HISTORICAL PRESERVATION SOCIETY provides teen docent training and is joint 
owner with the Library of the Sierra Madre Historical Archives.  

http://sierramadrelibraryfriends.org/
http://www.smhps.org/

